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Employer engagement with schools and colleges is critical to the delivery of world-class careers 
education. In recent years, the number of employer encounters and workplace experiences 
that young people receive has increased signińcantly, aided by a system of national support and 
coordination. 

But there is more to do ģ and we know what it will take to ńnish the job, enabling all young people 
to engage meaningfully with employers, so that they can be inspired by and better prepared for 
the world of work.  

1. Employer engagement matters 
The Government’s Careers Strategy places employers at 

the centre of careers education for young people. This 

is because of the compelling evidence that exposure to 

business has multiple impacts, including a positive effect on 

young people’s aspirations, awareness, skills as well as their 

attitude to studying. 

Young people are now experiencing, and needing to adapt 

to, a fast-changing labour market. And we know that  fewer 

young people are undertaking part-time employment in 

addition to their studies. This makes the need for high-

quality workplace experiences and links to employers even  

greater during their education. Aside from the positive 

effects on young people there are beneńts to business and 

to the employers that take part – by raising the skills of staff 

involved and by developing talent pipelines.

The Careers Strategy sets out an ambitious goal of providing  

at least one encounter with an employer per year for the 

seven years that young people spend in secondary and 

further education (a minimum of seven encounters), as well 

as at least two experiences of the workplace before they 

leave full-time education. 

employer encounters every year. workplace experiences  
every year.  

4 million 1 million



2. We are seeing progress



Despite the signińcant improvement we are seeing , there is still a way to go. The ńnal stretch of any journey can 

sometimes be the most difńcult ģ but we also know there is a determination from both employers and educators to 

continue to close this gap and ensure every young person receives their minimum entitlement.  

We will continue to support partnerships between employers and education to make this happen, and Closing the Gap 

highlights what we need to do to achieve this.

3. Closing the gap 

I. �Increasing the number of opportunities available to young 
people 

Over 200 larger companies have become ‘Cornerstone 

Employers’ in local areas, taking responsibility for delivering 

enduring business engagement. In recent months we’ve seen 

Small and Medium Enterprises step up in increasing numbers, 

with 1500 engaging through our Give an Hour campaign - 

delivered in partnership with Local Enterprise Partnerships.  

Many more employers are also supporting schools and colleges 

both directly and through some brilliant local and national 

programmes.

II. �Increasing targeted efforts through coordination

We know local variations in coverage exist, for example: 

•	� Only 1% of young people in Worcestershire miss out 

on employer encounters compared to 25% in the North 

Hampshire and South West Surrey area. 

•	� 23% of young people in Hertfordshire don’t get workplace 

experience compared to 49% in nearby Berkshire. 

Our partnership with all 38 Local Enterprise Partnerships in 

England provides a structure to make connections at a local 

level and address imbalances.

III. Addressing the variation in experiences of different age 
groups

Young people aged 11 to 14 are most likely to miss out on 

employer encounters, whilst young people below the age of 16 

are less likely to beneńt from experiences of workplaces than 

those aged 17 to 18.

Closing the Gap enables us to pin-point gaps, by local area and 

by year group. 

IV. �Continuing to apply a focus on the quality of impactful 
experiences

Our work in supporting Careers Leaders in schools and colleges 




